Full Steam Ahead

LEVERAGING OUR WINS TO FUEL SYSTEM CHANGE The following presentation was given at the 22nd Annual Conference for

the National Institute for the Study of Transfer Students. Please cite
NISTS 2024 | St. Louis, Missouri « February 21-23 responsibly and direct questions to the original presenter(s).

Solutions Showcase

?I?’B?U- Sustainable Partnerships for Transfer Student Success: Community Colleges &
S

Maximizing Credits and Streamlining Pathways, Optimizing the Matriculation Process

The California Community Colleges Transfer Guarantee Agreement to HBCUs is a transfer pathway to participating HBCUs
that startedin 2015. In the most recent MOU updates, the California Community Colleges Transfer Guarantee Agreement
to HBCUs has established transfer pathways utilizing transfer level associate degrees and corresponding Bachelor degree
Elrngrams. Leadership from the California Community Colleges Transfer Guarantee Agreement to HBCUs,garticipating
BCU Harris-Stowe State University, and a current transfer student will offer best practices, strategies and insights for
implementing or enhancing similar types of transfer pathway partnershipsto support transfer student success.
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SUSTAINABLE PARTNERSHIPS FOR TRANSFER
STUDENT SUCCESS: COMMUNITY COLLEGES & HBCUS

This form serves to guide your thoughts, reflections and next

steps as you prepare to engage in or enhance transfer
pathways.

Understanding the Transfer Student Landscape

How can you better understand the transfer student landscape
on your campus?

e Conductasurvey of transfer students to understand their
motivations and challenges.

e Analyze data on transfer enrollment trends to identify
opportunities for growth.

e -Meet with potential partner leaders to discuss common goals and
priorities.



SUSTAINABLE PARTNERSHIPS FOR TRANSFER
STUDENT SUCCESS: COMMUNITY COLLEGES & HBCUS

This form serves to guide your thoughts, reflections and next

steps as you prepare to engage in or enhance transfer
pathways.

Building Partnerships

How do you determine a successful partnership?

* Meet with potential partner leaders to discuss common goals and
priorities.

e Developjoint transfer agreements that make it easier for
students to transfer credits.

e Shareresources and best practices on transfer student success.



SUSTAINABLE PARTNERSHIPS FOR TRANSFER
STUDENT SUCCESS: COMMUNITY COLLEGES & HBCUS

This form serves to guide your thoughts, reflections and next
steps as you prepare to engage in or enhance transfer

pathways.
Challenges & Solutions

What are real or potential challenges and solutions when
engaging in transfer partnership?

Challenges Solutions
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