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Colleges and universities have tried 
to reassess and reconfigure their 
business models in hopes of better 
serving students… These efforts to 
improve… have primarily focused on 
the large-scale adoption of programs, 
practices, and services designed to 
optimize remediation, shorten time to 
degree, reduce excess credits, and 
streamline credit transfer, all while 
enhancing teaching, learning and 
advising in a cost-effective manner.

-Gagliardi et al., 2018, p.2
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“The Model for Improvement is based on an iterative, trial-
and-learning approach to improvement. We advocate the 
testing of changes on a small scale initially to reduce risk and 
then, from the learning, use of subsequent cycles to scale up 
the changes. Even trials that are not successful can add to the 
learning if they are thoughtfully reviewed. Although the use of 
small-scale, sequential cycles for the design or redesign of 
large or complex systems is counterintuitive, it is an effective 
approach. The bigger the system, the more uncertainties 
there will be. In our experience, spending time in a conference 
room trying to perfect a change then trying to “install” it is not 
an effective way to make improvements.

-Langley et al., 2014, p.102

Changing the way we manage change
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