


All ENGAGE scholars assigned
mentors based on their
preference of disciplinary and
personal identity
Pre-transfer, mentors assigned
both from community college
and from Cal Poly
Mentors given training: Asset
model (Clifton Strength +
Community Cultural Wealth)
Mentors allocated small
stipend

Mentors
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AuthorsMore training (including role playing) 
Shift responsibilities from student to
mentor to "bring things up"
Monthly ENGAGE Mentoring Model
Prompts 
Challenging "colorblindness" as an
equity strategy

equity-minded, color-conscious, &
institutional accountability
approaches (Bensimon, Dowd &
Witham, 2016)
a revised mentor selection process
adding a Social Justice and
Strengths coach

Actions

Mentors are one of the top-
resources for ENGAGE
students
Mentors need more support
and resources

Professional mentors at
community college are
often more successful
when paired with MESA
or other programs
Faculty mentors lack
bandwidth compared to
professional mentors

Results

Engineering Neighbors: 
Gaining Access, Growing Engineers

Increase retention, student success,
transfer, and graduation of low-
income talented students with
financial need who begin their
engineering or CS education at
Allan Hancock or Cuesta College,
transfer to Cal Poly

1.

For these students: advance
understanding of strategies that
affect recruitment, retention,
transfer, student success,
academic/career pathways to the
STEM workforce

2.

Contribute to the implementation
and effective evidence-based
curricular and co-curricular
activities for these students.

3.

ENGAGE NSF S-STEM

Mentor Interviews:
not utilizing the ENGAGE  model
not having mentoring discussions
focused on strengths, social identity,
social context, or engaging with
justice, DEI
relying on students to "bring things up"
focused on engaging with mentees as
"humans"

Initial FindingsHow have faculty mentors ... 
approached mentoring
community college and
transfer students?
utilized the “Strengths
Training from a Social Justice
Perspective in Engineering
and Computer Science”
mentoring model?
experienced barriers and/or
enabling factors? 

CliftonStrengths + Social Identity +
Social Context + Disciplinary Context

Pre-Tranfer Mentoring
Model: CC+CPSLO
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Yosso, 2005; Acevedo & Solorzano (2021)

“I just tell them about my life. I'm just a person" 
(assimilationist)


