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3297 - ENGAGE: Multi-Institution Mentoring

Supporting Diverse and Special Populations, Fostering Inclusion, Engagement, and Community

Mentoring provides important benefits to both the mentees and the mentors. Benefits of a mentoring relationship fall into
three possible categories: instrumental, socio-emotional and cultural. As part of this session, we share the mentoring
model of the ENGAGE program used across Cal Poly, San Luis Obispo, Allan Hancock Community College and Cuesta College
as part of a transfer student success program. This mentoring model draws heavily upon Torie Weiston-Serdan’s Critical
Mentoring, shifting the narrativethat mentees often need to be “fixed” to one of “critical consciousness” and joint mentor-
mentee struggle for transformation.
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Model: CC+CPSLO
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Gaining Access, Growing Engineers

l.Increase retention, student success,
transter, and graduation of low-
income talented students with

A Cohort-Based Scholarship & Mentoring Program

ENGAGE is a cohort-based scholarship & mentoring

program designed for engineering and computer science

students at Allan Hancock College and Cuesta College.
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SUCCESS A PRIORITY
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Yosso, 2005; Acevedo & Solorzano (2021)

2.For these students: advance
understanding of strategies that
affect recruitment, retention,
transfer, student success,
academic/career pathways to the
STEM workforce

3.Contribute to the implementation
and effective evidence-based
curricular and co-curricular
activities for these students.
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mentors based on their
preterence of disciplinary and
personal identity

Pre-transfer, mentors assigned
both from community college
and from Cal Poly

Mentors given training: Asset
model (Clifton Strength +
Community Cultural Wealth)

« approached mentoring
community college and
transfer students?

o utilized the “Strengths
Training from a Social Justice
Perspective in Engineering
and Computer Science”
mentoring model?

« experienced barriers and /or

Mentor Interviews:
e not uti|izing the ENGAGE model
« not having mentoring discussions
tfocused on strengths, social identity,
social context, or engaging with

justice, DEI
» relying on students to "bring things up"
« focused on engaging with mentees as
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Actions

More training (including role playing)
Shift responsibilities from student to
mentor to "bring things up"
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