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Who is in the room?
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Began with home institution

Initiated cross pollination

Basis for Transfer Initiative project

Working with twelve institutions

Developing institutional change

Transfer Initiative project is funded by the Teagle Foundation and the Arthur Vining Davis Foundations

Five practical steps: Simple but effective

• Build transfer student visibility
• Review transfer polices
• Share your findings
• Be the transfer voice
• Initiate transfer pathways
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Build transfer student visibility

•Create transfer communications

•Track transfers after enrollment

•Feature transfer students

•Feature transfer alums

Build transfer student visibility

•Connect student to student

•Connect student to faculty

•Highlight transfer student work
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Review transfer polices

•Application deadlines

•Transcript review timeline

•Access to student support services 
prior to enrollment

•Intake advising timelines

•Class standing registration

•Limits on transfer credits and type

Review transfer polices

•AA meets general education core

•Gen ed courses reduced w/credits

•Residency requirement

•Lower division courses in major

•Course scheduling for juniors

•Established pathways in majors
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Review transfer polices

•Tuition discount rates

•Scholarship levels and availability

•Cost of repeating courses

•Financial aid application deadlines

•Financial aid packaging timelines

Share your findings

•Track all data

•Offer specific student examples

•Share peer institution policies

•Include enrollment trends for 
specific majors

•Propose solutions
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Share your findings

•Enrollment manager

•Registrar

•Institutional research

•Financial aid

•Faculty and staff across campus

Be the transfer voice

•Participate in open campus meetings

•“How does this affect transfer students?”

•Call out derogatory language and bias

•Invite transfer students to the table
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Be the transfer voice

•Draw attention to student challenges

•Share their stories – positive/negative

•Facilitate four-year and two-year 
faculty in conversation

•Help others walk in transfer shoes

Initiate transfer pathways

Educate faculty on transfers
Lay out degree guides

Provide peer examples 

Facilitate conversations across 
institutions
Address myths and bias
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Initiate transfer pathways

Review for equivalencies
Walk through course schedules

Bring up enrollment trends

Create clear guides

Address faculty access/advising

Facilitate future collaboration

Five practical steps: Simple but effective

• Build transfer student visibility
• Review transfer polices
• Share your findings
• Be the transfer voice
• Initiate transfer pathways
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Questions?

Judy Niemi Johnson
jjohnson@mnprivatecolleges.org

mnprivatecolleges.org/transfer

3284
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