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Educational Session

Affordability, Motivation, and Early Momentum: Micro-scholarships as a Pathway to Transfer
Curricular Alignment or Degree Pathways, Partnerships and Collaboration

Arizona State University and Maricopa County Community College have reframed strategies for removing financial barriers and increasing early 
engagement by leveraging RaiseMe micro-scholarships. This approach recognizes the financial, academic, and social vulnerabilities that transfer 
students often face and addresses them early in the transfer planning process. This session will explore the collaboration process used to develop a 
micro-scholarship program, strategies for engaging students, creating emphasis on the  Maricopa-ASU Pathway Program (MAPP), and initial 
outcomes.
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Introductions 
& Agenda

● It's great to meet you!

●The problem

●ASU & Maricopa Community College overview

●ASU & Maricopa Collaborations

○ MAPP

○ Pathway Tracker

○ RaiseMe Micro-scholarship incentives

●Fall 2020 Outcomes

●Moving forward



The Problem



National Enrollment Trends & COVID



National Enrollment Trends & COVID

•Transfer enrollments are down 4.7 percent from last fall, declining somewhat more 

steeply than undergraduate enrollments generally (-4.5%).

•Each transfer pathway, however, responded differently. The number of reverse transfers 

fell much more (-18.4%), along with summer swirlers (-10.8%) and lateral transfers (-

8.3%), while upward transfers unexpectedly increased by 2.6 percent.

•The growth in upward transfers this fall is led by continuing students, those who 

maintained enrollment since the COVID-19 outbreak. Most transferred without finishing 

an associate degree and these students are on the rise.

NSC:Transfer, Mobility, and Progress, 2020

https://nscresearchcenter.org/transfer-mobility-and-progress/




Arizona State University Profile

“ ASU is a comprehensive public research university, measured not 

by whom we exclude, but rather by whom we include and how they 

succeed; advancing research and discovery of public value; and 

assuming fundamental responsibility for the economic, social, 

cultural and overall health of the communities it serves.”– ASU 

Charter

• Fall 2019

• New Transfers: 4,793

• From Maricopa Community Colleges: 2,687

• Fall 2019

• New Transfer Pell recipients: 2,156



Maricopa Community College Profile

The Maricopa Community Colleges consists of ten 
individually accredited colleges and in Arizona with its 
headquarters in Tempe. 

● Total enrollments: 97,164

● Student Intent: 35% intend to transfer a university

● Number of transfer partners: 55

● New student transfer to the Arizona public universities in 2019-20  
(ASU, NAU, and UA): 6,939

● Awards Conferred (Transfer and Occupational): 27, 131



COLLABORATION 
INITIATIVES:

MAPP



JOINT 
RESOURCES





What is RaiseMe?



Sample micro-scholarships



Transfer & Financial Resources



How do we address financial barriers 
amplified by COVID?

●RaiseMe provides financial transparency early on, so there are no surprises for 
students

●Provide resources on how to respond to verification selection, changes in financial 
status, filing for unemployment, and CARES Act resources.

● Incentivizing FAFSA completion with micro-scholarships



How do we get the word 
out about RaiseMe ?

● ASU  

○ Recruitment staff are regularly updated about RaiseMe

platform

○ Email communication

○ Presentations 

○ Unique student join link

○ Inclusion on ASU scholarships page

● Maricopa

○ Inclusion in publications and website language

○ Literacy initiatives with faculty and staff

○ Social Media

○ Digital flyers

RaiseMe provides marketing assets and best practices so it’s easy to 

get students involved and reduces the time you spend creating 

engagement initiatives.

https://students.asu.edu/scholarships


Arizona State 
University: 
Fall 2020 
RaiseMe
Outcomes

292
•Completed Applications 

54 First Source

277 
•Admits                          

49 First Source

217
•Transferred                       

42 First Source



Arizona State 
University: 
Fall 2020 
Maricopa 
Transfer 
Students

218
•Completed Applications

207 
•Admits

172
•Transferred



Maricopa to ASU: Fall 2020 
RaiseMe Outcomes

•Avg GPA: 3.6

•Avg Credits: 45
Fall 

2019

•Avg GPA: 3.54

•AVG Credits: 47
Fall 

2020



ASU Fall 2020 RaiseMe Outcomes

95% RaiseMe

Admit Rate

vs. 80% national average* vs. 60% national average* 

78% RaiseMe Yield 

Rate

*For transfer students attending public colleges (RNL 2019)

https://learn.ruffalonl.com/rs/395-EOG-977/images/2019_Conversion%20and%20Yield%20Report_EM-008.pdf


Future 
endeavors

● In support of a transfer equity agenda, convert CTE 

milestones  (internships, WBL, stackable credentials, 

prior learning) into micro-scholarships..

● Identify the transfer partners who are on the platform 

and integrate  action items as part of our 

implementation efforts.

● As part of pathway mapping, stakeholders can help 

identify crucial milestones as part of our pathways and 

make recommendations for micro-scholarships to 

university partners.

● Work with RaiseMe on a press release and to elevate 

awareness within the system and among our local 

communities.

● Outreach to those who “stopped out” due to COVID by 

co-creating niche marketing campaigns with RaiseMe.
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